ects:
K MpoekTa

topoKpaTUM
ot " Directum

Mpurnawaem Bac npuHsThL yyactne B BeGUHApeE, Ha KOTOPOM Mbl MOAENUMCS OMbITOM

yNpaBrieHns XXU3HEHHbIM LMKNOM npoekTa ¢ ucnons3osaHnem Directum Projects.

17 okTa6psa B 11:00 (MCK)

uii Co30H08
€ N0 passumur

1 Projects

BebuHap OygeT MHTepeceH:

- PykoBoguTensim NnpoeKkToB, CTPEMSALLMMCS ONTUMU3NPOBATb NPOLIECCHI YNpaBrneHnst
npoekTamu;

- CneunanucTtam no ynpaBfieHUIo NPOoeKTaMu, KOTOpble HAaCTPOEHbI NOBbLICUTbL CBOO
3(PPEKTMBHOCTD;

- CoTpyagHMKamMm, y4acTBYHOLMM B peanusauum NpPoeKToB, KOTOPbIE XOTAT fyylle
NOHMMAaTb CBOK POSib U BNMATb HAa pe3ynbrar;

- Oupektopam no UT n chmHaHcam, nepes KOTOpPbIMK CTOMT 3adada Bbibopa
ONTUMarnbHOW CUCTEMbI YNPAaBEHNs NPOEKTAMU 1 MPOEKTHLIMU BroKeTaMu.

Tembl:

» Pacckaxem, kak Directum Projects nomoraeT ynpaenatb npoektamu 6e3 bymar un
Btopokpatumn


https://www.group-ft.ru/
https://my.mts-link.ru/j/FT/897543691

» Pasbepem kaxabln aTan ynpasneHus npoektoM (MH1Umaums n cornacoBaHue
aokymeHToB (YcTaa); [NnaHnpoBaHme paboT, cornacoBaHue niaHa npoekTa ¢

PYKOBOACTBOM; 3anycK 1 KOHTPOSb UCMOMNHEHWs 3a4a4)

» Kenc Beibopa cuctemsl ans Petennepa

o Kenc BuHHOMapMm, npakTnka Ncnonb30BaHuUs

o [lokaxkeMm Kak:

Tembi:

» Pacckaxewm, kak Directum Projects nomoraet ynpaenaTb npoektamu 6e3 Gymar u

OtopokpaTun

o Pasbepem kaxablin aTan ynpasneHns npoektom (MHuumaumsa n cornacoBaHmne
OokymeHToB (YcTaBa); [naHmpoBaHue paboT, cornacoBaHme nnaHa npoekTta ¢

PYKOBOACTBOM; 3anyck 1 KOHTPOSb UCMNOMHEHMS 3a4a4)

« Keric Boibopa cuctembl ana Petennepa

o Kenc bBuHHoMhapMm, npakTnka cnonb30BaHuUs

o [lokaxkeM Kak:

MH1UKMpoBaTb 2

BbICTPO CTapTOBaTHL NPOEKT Mo
KOpropaTHBHbIM WabnoHam

Cornacosatb JNOKYMEHTEI, HE
BbIXOOA U3 CUCTEMBI

3annaHnpoBaTb 3

CospaTb KaneHgapHbli nnad n
yNpaBnsaTe pecypcamu

31’:II'IJ'IEIHMDOBEITIJ BCE
¢IIr"IHaHCOBbIe onepaunu, ux
CBA3W C BbINONHEHWEM paﬁor

ABTOMAaTW3UPOBaTh OTNPaBKY
3afiay UCNoNHUTENAM

KoHTponvpoBaTb

Mcnons3oBaTte oTYeTHl ANA
KOHTPOJIA PUCKOB M
OTCNEeXUBaHWUA 3arpy3Ku
COTPYAHWKOB

OnepaTMBHO KOHTPONMPOBaTh
BbINoNHeHWe 3aaay

[MpoBoAWTE NNaH-hakKTHbIA
aHanus no GuHaHcam u
OCBOEHWA BblAeNeHHbIX
cpencts



YyacTtune becnnaTHo.
Pernctpauus
Peructpauus

obssarenbHa!



https://my.mts-link.ru/j/FT/897543691

